Our Vision: Fully Integrated
Waste Management for Cape
Verde

From Waste to Resource

We envision a future in which Cape Verde becomes a regional example of a circular economy. In
this future, waste no longer exists but is transformed into valuable raw materials for new
applications.

Our Circular Ecosystem

Complete Material Cycle

e Metal, plastic, and paper: Fully recycled to minimize landfill use.

e Organic waste: Converted into compost to nourish local agriculture and improve soil
health.

e E-waste: Safely processed to recover critical materials, reducing hazardous waste.

e Glass: Reused for local products and as building materials, enhancing sustainability.

Zero-waste Communities

¢ Island-wide collection systems: Seamlessly manage all material streams.

e Neighborhood composting: Integrated into urban areas to foster community involvement.

e Repair and reuse centers: Established in every major community to extend the life of
products.

e Education programs: Integrated into all schools, promoting awareness and participation in
waste management.

Local Production

Building materials: Innovatively created from recycled plastic and glass.

Craft products: Fashioned from reused materials, promoting local artistry.

Packaging solutions: Designed for local products, reducing dependency on imports.
Compost: Utilized for food production and soil improvement, supporting local agriculture.

Economic Transformation

New Sectors

e Green manufacturing: Based on recycled materials, fostering sustainable industry growth.
e Specialized services: Focused on advanced waste processing techniques.



e Eco-tourism: Highlighting sustainable practices, attracting conscious travelers.
e Knowledge export: Sharing successful strategies with other island nations, promoting
global impact.

Employment

e 500+ direct jobs: Created in recycling and processing, bolstering the local economy.

e 1000+ indirect jobs: In related sectors, expanding employment opportunities.

e Specialization: In green technology and innovation, positioning Cape Verde as a leader in
sustainability.

e Opportunities for entrepreneurship: Within the circular economy, encouraging local
business growth.

Environmental Regeneration

Natural Restoration

e Pollution-free beaches: And pristine coastal waters, enhancing biodiversity.
e Protected marine ecosystems: Ensuring the sustainability of aquatic life.

e Improved soil quality: Through composting, benefiting agriculture and reducing erosion.
e Reduced emissions: Through local material processing, contributing to cleaner air.

Climate Resilience

e Reduced dependency: On imported materials, fostering self-sufficiency.

e Local food production: Supported by compost, enhancing food security.

e Water-saving technologies: Implemented in all processes, conserving vital resources.
e Renewable energy: Powers all recycling operations, minimizing carbon footprint.

Innovation as Driving Force

Technological Advancement

Customized solutions: Tailored for island conditions, addressing unique challenges.
Water-efficient processing methods: To conserve water and reduce waste.

Digital systems: For optimal collection and management of waste streams.

New materials: Derived from recycled raw materials, driving innovation.

Knowledge Center

e Research partnerships: With universities, fostering collaboration and discovery.

e Test facilities: For new recycling technologies, encouraging experimentation and
advancement.

e Training center: For other island nations, sharing expertise and fostering collaboration.

e Publication of best practices: And case studies, promoting transparency and knowledge
sharing.

Our Promise



We are building a Cape Verde where waste is no longer a problem, but a solution. It becomes a
source of employment, economic growth, and environmental protection. Together, we create a

circular model that fits the unique challenges of island nations and becomes an example for the
world.

[View our roadmap —] [Join us =] [Support our mission —]



