Education Programs of the
Education & Innovation Hub in
Santiago

The Education & Innovation Hub in Santiago is dedicated to fostering sustainability education
and innovation through a variety of programs, workshops, and training sessions. These
initiatives cater to diverse age groups and target audiences, ranging from school programs to
professional development and community initiatives.

School Programs
Recycling Heroes (Ages 6-12)

¢ Interactive Workshops at Schools: Children engage in hands-on activities to learn about
the importance of recycling.

e Practical Sorting Exercises: Students practice sorting waste, enhancing their
understanding of the recycling process.

e Creative Projects with Recycled Material: Children use recycled materials to create
artwork and projects.

e Monthly Collection Competitions: Classes compete to collect the most waste for recycling,
encouraging teamwork and environmental consciousness.

Eco-Innovators (Ages 13-18)

e In-Depth Lessons about Material Cycles: Students gain insight into the lifecycle of
materials and their environmental impact.

e Hands-On Projects in Our Facility: Young learners conduct projects that introduce them to
recycling processes firsthand.

e Research Skills and Data Collection: Students develop skills in collecting and analyzing
data pertinent to sustainability.

e Annual Innovation Competition: Students present innovative ideas for sustainability and
recycling, fostering creativity and critical thinking.

Teacher Training

e Curriculum Integration for Sustainability: Teachers learn strategies to incorporate
sustainability into their lessons.

e Teaching Materials and Activity Packages: Educators receive resources to effectively
teach recycling and sustainability.

e Ongoing Support and Updates: Regular updates and support help teachers stay informed
and effective in their teaching practices.



e Certification in Environmental Education: Teachers can earn a certificate in

environmental education, enhancing their professional qualifications.

Professional Development

Basic Recycling Certification

2-Week Intensive Training: Participants receive comprehensive training on recycling
techniques.

Practical Sorting Techniques: Hands-on training in sorting materials ensures practical skill
development.

Safety and Hygiene Protocols: Important guidelines for maintaining safe and hygienic
practices in recycling.

Material Identification and Processing: Training in identifying and processing various
materials.

Advanced Technical Training

e Specialized Equipment Operation: Training in the use of specialized recycling equipment.
e Quality Control and Management: Skills in maintaining quality control within recycling

processes.

Logistics and Inventory Management: Management of logistics and inventory for efficient
recycling operations.

Maintenance and Troubleshooting: Developing maintenance skills and troubleshooting
for recycling equipment.

Management & Entrepreneurship

Business Models for Recycling Operations: Insight into establishing successful recycling
businesses.

Financial Management and Planning: Training in financial planning and management for
recycling entrepreneurs.

Marketing Recycled Products: Strategies for promoting products made from recycled
materials.

Start-Up Guidance for Recycling Entrepreneurs: Support for aspiring entrepreneurs in
the recycling sector.

Research & Innovation

Material Research Laboratory

Analysis of Local Waste Streams: Research into the composition of local waste streams to
optimize recycling efforts.

Testing New Processing Methods: Exploration of innovative methods for waste
processing.

Development of Recycling Protocols: Establishing comprehensive guidelines for recycling
processes.



e Collaboration with International Partners: Partnership with international experts and
organizations to enhance research and innovation.

Product Development Studio

e Prototyping Products from Recycled Material: Development of new products using

recycled materials.

e Design Sessions with Local Craftspeople: Collaboration with local craftspeople for
innovative product development.

e Market Research and Product Testing: Evaluation of market opportunities and rigorous

testing of new products.
e Small-Scale Production for Proof-of-Concept: Production of prototypes to test and
validate new concepts.
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Water-Efficient Technologies

e Research into Dry Recycling Processes: Innovations in recycling without water
consumption.

e Water Reuse Systems for Facilities: Development of systems for water conservation in
recycling facilities.

e Customized Solutions for Island Conditions: Solutions for the unique challenges of island
environments.

e Knowledge Exchange with Other Dry Regions: Exchange of knowledge and techniques
with other dry areas.

Community Initiatives

Neighborhood Workshops

e Monthly Open Days for the Community: Open days for education and engagement.

e Practical Demonstrations of Home Recycling: Demonstrations for effective home
recycling practices.

e Repair Cafés for Electronics and Household Items: Initiatives to repair electronics and
household appliances.



e Exchange Network for Reusable Materials: Networks for sharing and reusing materials.

Business Partnerships

e Waste Reduction Advice for Businesses: Advisory services for businesses to reduce their
waste.

e Customized Recycling Programs: Tailored recycling solutions for businesses.

e Training for Employees: Training for employees on sustainable practices.

e Certification for Sustainable Practices: Certificates for businesses implementing
sustainable practices.

Tourism & Recycling

e Programs for Hotels and Resorts: Recycling programs specifically for the tourism sector.

e Educational Components for Eco-Tourism: Educational initiatives for tourists about
sustainability.

e Showcases of Local Products Made from Recycled Material: Exhibitions of products
made from recycled material.

e Training for Staff in the Tourism Sector: Training for staff in the tourism sector about
sustainability.

International Exchange
Knowledge Exchange Program

e Guest Speakers and Experts: Lectures from global experts in sustainability.

e Virtual Workshops with International Partners: Online sessions with partners worldwide.

e Study Visits to Leading Recycling Facilities: Visits to leading recycling facilities for
knowledge acquisition.

e Participation in Global Sustainability Networks: Connection to networks for global
sustainability.

Island Nation Recycling Network

e Specific Solutions for Island Challenges: Innovative solutions for unique challenges of
island nations.

¢ Annual Conference for Knowledge Exchange: Conferences for sharing knowledge and
best practices.

e Joint Research Projects: Collaboration in research initiatives.

e Development of Best Practices: Development of leading practices for recycling on islands.

Upcoming Programs

e July 2025: Start of new E-waste processing course.

e September 2025: Launch of school program at 10 new schools.

e October 2025: Workshop on product design with recycled plastic.
e January 2026: Start of research project on water-efficient recycling.
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